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1 PURPOSE

1.1. This policy outlines the expectations of the standard of behaviour expected by all 
students attending the school. 

2 SCOPE

2.1. The policy applies to all students attending Thomas Gainsborough School. 

3 POLICY STATEMENT 

Principles 

3.1. Thomas Gainsborough School aims to provide an education of sufficient breadth and 
balance that every student is able to maximise their potential. Here each student will be 
able to develop their self confidence in a learning culture based on mutual respect. We 
want our students to go on to become honest, resilient, happy young people who make a 
positive contribution to their community.

3.2. We believe that all students and staff at Thomas Gainsborough School have the right to 
be treated with respect and courtesy.They also have the right to work and study in an 
effective well-ordered learning environment where standards of behaviour and discipline 
are high and where excellent levels of learning can be achieved. 

3.3. A well-disciplined environment creates effective conditions for learning and promotes 
high standards for all

Purpose

3.4. To ensure an ethos of high expectations

3.5. To provide clear boundaries to support learning and progression. 

3.6. To state clearly the standards of behaviour expected and how these will be achieved 
through consistent approaches to managing student behaviour.

3.7. To create a positive approach to discipline that will prepare students for life-long learning 
and the world of work.  

3.8. To support school leaders to ensure correct decisions are made when implementing 
sanctions or rewards for student behaviour. 

3.9. To secure the involvement of parents/carers in students learning and personal 
development.
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3.10. To promote equal opportunities and value individuals regardless of gender, race or 
disability.

Expectations

 3.11 The ethos of the school, ‘The Thomas Gainsborough Way’ is created by the way our   
students present and conduct themselves. With the support of teachers and parents, 
will realise how important it is to be seen as sensible and mature young individuals 
aiming to achieve the best for themselves and the school.

3.12 A full list of our expectations the behaviour for learning expectations will be displayed in 
every room in the school. The list is copied in Appendix A. 

      3.13 This means that everyone should: act according to the stated Aims and Values of the 
school whilst in school, on school trips and visits and on the journey to and from school.

      3.14 We will not tolerate:

 violent or threatening behaviour
 inappropriate language or swearing
 refusal to follow instructions and defiance
 racism or any other form of prejudice
 deliberate dangerous behaviours
 disruption to other people’s learning

4. PROCEDURE

Encouraging Good Behaviour

4.1 The expectations of the school are clearly outlined in the student planner and the home 
/ school agreement which is signed at the start of each academic year by the parent, 
student and tutor.

4.2 Expectations will be clearly explained, regularly discussed and reflected upon in tutor 
time.

4.3 We will always seek to identify and reward good work and good behaviour.  This should 
be supported by frequent use of verbal praise and positive written comments on pieces 
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of work and the awarding of merits; sending letters home; the issuing of certificates and 
other ‘TGS Way’ awards.

Managing Classroom Behaviour

4.4 Behaviour in the classroom is supported by the ‘Behaviour for Learning’ system (see 
Appendix B). Students whose behaviour is disturbing the learning of others will be 
given three opportunities to change their behaviours before being removed from that 
lesson. The number of warnings a student is given will be recorded and monitored.

4.5 If a student’s behaviour contravenes our zero tolerance code he/she will be 
immediately removed from that lesson and placed in Internal Exclusion in the first 
instance. External exclusion may be used if appropriate following further investigation. 
(See Section ‘Exclusions’)

Aggression, Intimidation and Violence 

4.6 Aggressive, intimidating or violent behaviour is unacceptable and will not be tolerated at 
Thomas Gainsborough School. An incident does not need to result in physical harm for 
it to instigate serious sanctions. Each incident will be investigated and where necessary 
the perpetrator(s) will be sanctioned and counselled. 

4.7 Where the incident is minor this could result in an internal exclusion in the Isolation 
Room.

4.8 Where there is violence, or where there is an attack by a student on another, exclusion 
will be used.  The length of exclusion will vary according to the severity of the incident: 
second and/or subsequent offences will attract a longer period of exclusion.  The 
exclusion could be an internal exclusion or fixed term exclusion depending on the 
severity of the incident. Repeat offenders could face permanent exclusion.  In extreme 
cases the student may face permanent exclusion for a first offence.

4.9 Verbal, physical threats or intimidation against staff will be investigated and will result in 
exclusion. Depending on the severity of the situation verbal, physical threats or 
intimidation against staff may result in permanent exclusion.

      4.10  Physical violence towards staff will result in permanent exclusion.

      4.11  The school retains the right to report incidents to the Police.
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Weapons and Dangerous Items 

      4.12 Students are not allowed to bring knives, similar weapons and other dangerous items to 
school. Students who do so will be excluded externally for a fixed period depending on the nature 
of the offence. Very serious offences will result in permanent exclusion. 

      4.13 The Police will normally be informed in all cases where a dangerous weapon is brought 
onto the school site.

Theft 

      4.14 Theft may result in exclusion if the offence is considered severe. The length of the 
exclusion will vary according to the severity of the incident: second and/or subsequent 
offences will attract a longer period of exclusion. Persistent offenders and very serious 
incidents will face permanent exclusion. In addition, the cost of those items that have 
been stolen will be recovered from the student involved.  The Police will normally be 
informed in all cases where a theft has occurred.

Illegal Substances, Alcohol, Solvent Abuse, Use of E-Cigarettes and Smoking. 
(See Thomas Gainsborough School’s Drug Incident Policy.)

Setting off the Fire Alarm 

4.15 Setting off the fire alarm or damaging fire protection equipment is a criminal offence that 
puts the health and safety of students and staff at risk and the police will be informed.  
Any student who intentionally sets off the fire alarm will be excluded from school for one 
day. However, second and/or subsequent offences will attract a longer period of 
exclusion.  In the case of persistent offenders permanent exclusion will be considered. 

Swearing 

4.16 Swearing is regarded as verbal abuse and is unacceptable.

4.17 The following sanctions apply:

 Swearing overheard in conversation with another student: Warning 1 in 
accordance with Behaviour for Learning document (Appendix B).
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 Using extremely offensive language in conversation may result in a zero tolerance 
removal from lessons

 Swearing at a member of staff will result in at least an internal exclusion. Second 
and/or subsequent offences will result in external exclusion. Persistent offenders 
will face permanent exclusion. 

Damage to the School Fabric or Furniture

4.18 If the damage is accidental, there will be no charge. If the damage is the result of wilful 
behaviour parents/carers will be informed and the cost of repair/replacement will be 
shared between those involved. Deliberate or malicious damage will result in the full cost 
of replacement or repair and, depending on the incident, further sanctions including 
exclusion may result. Serious offences may result in permanent exclusion.

Behaviour on Trips, Home School Transport and walking / cycling to school

4.19 Students on school trips and visits, and on the daily home-school buses, are governed 
by the school’s behaviour policy. It is expected that students behave well on trips and 
visits and on the daily buses. Poor behaviour on buses can be extremely dangerous and 
is completely unacceptable. Likewise rudeness to drivers and other adults will not be 
tolerated and may result in exclusion. Students who misbehave on the daily buses may 
be reported to Suffolk County Council who is able to ban them from further travel on the 
buses concerned. Students on trips could be sent home, at their parents’ expense if their 
behaviour risks the health and safety of others. 

       Students will be sanctioned if they bring the school into disrepute on the way to and from 
school. Depending on the severity of the behaviour this could result in exclusion.

Mobile Phones and other Electrical Devices 

      4.20 Students who choose to bring mobile phones or other electronic devices into school will 
be responsible for their safekeeping: the school will not be responsible should they go 
missing or be stolen. Students should not have their mobile phones or other electronic 
devices switched on during lesson times.  Students using their mobile phones or other 
electronic devices inappropriately during lesson time will have their mobile phones or 
other electronic devices confiscated for the day and are placed in internal exclusion

      4.21 Incidents of bullying using mobile phones or other electronic devices will be dealt 
with according to the Thomas Gainsborough School Anti Bullying Policy. 

Truancy 
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Please see Attendance Policy 

Defiance 
 

      4.23 Defiance of staff and failure to follow instructions will not be tolerated and will lead to 
exclusion. This could be an internal exclusion or a fixed term external exclusion. 
Continued defiance may result in a longer period of exclusion.  In extreme cases, such 
as defiance of the Head teacher, students could face permanent exclusion.

Dress Code/Uniform 

      4.24. All staff will reinforce the dress code as this an integral part of the TGS Way.

      4.25 Failure to adhere to the dress code will result in parents being made aware of the issue 
by email or telephone. Parents are expected to inform the Tutor if they have sent a 
student to school, wearing clothing that infringes the Dress Code.  Learning Mentors will 
make a note in the Planner for short-term problems other than trainers. Appropriate 
uniform will be lent to a student if available. Plimsolls are provided unless there is a 
genuine medical problem, accompanied by medical evidence of the need to wear 
alternative footwear. (Appendix C)

      4.26 Repeated defiance of the dress code will result in exclusion.

Behaviour Support System 
 

4.27 Members of staff in the Student Support Team will be timetabled to spend lessons 
supervising students who have been sent to the Isolation Room when internally 
excluded.  This is a serious matter and can only be sanctioned by a member of the 
senior leadership team (SLT) or when a student has exhibited a ‘zero tolerance 
behaviour’ as part of the Behaviour for learning system.

 

       4.28 The Student Services Manager will ensure the involvement of parents and carers. 
During an internal exclusion parents/ carers are notified by telephone. During this time 
the student support team will use a variety of strategies to ensure that barriers to 
learning are removed and that students do not continue to breach the schools 
expectations.  These strategies will include:

 Restorative justice
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 Mentoring
 Mediation
 Referrals to external agencies

Persistent Inappropriate Behaviour 

      4.29 Students who repeatedly fail to follow our Behaviour for Learning expectations will be 
placed on a Report Card and assigned a Learning Mentor. The report card will initially 
last for two weeks. At the end of the two weeks a review meeting will be held with the 
parents to review the student’s progress. Ordinarily a student will not remain on a report 
card for more than six weeks.

              The student will be set achievable targets to support an improvement in their behaviour. 
The card must be signed at the end of each lesson by the subject teacher. Students will 
collect their card from their Learning Mentor and report back at the end of each day to 
review their progress.

4.30 If a student continues to fail to meet the school’s behaviour expectations they will be     
put on a Thomas Gainsborough Support Programme (TGSP) for a period of no more 
than 16 weeks. Parents will be informed and expected to attend fortnightly meeting with 
their child’s Learning Mentor to review progress and amend targets if needed. The initial 
meeting will be with the Assistant Head teacher, Student Support. Outside agencies will 
be contacted for additional support if applicable.

 4.31 If the student continues to not follow the schools’ expectations then the parents will be 
requested to give permission for their child to be discussed at the In Year Fair Access 
Protocol (IYFAP) meeting to access further support and / or a managed move to another 
school because they are in danger of being permanently excluded for persistent 
breaches of the school’s behaviour policy.

4.32 Students who persistently breach the school’s behaviour expectations and if allowing 
them to remain in school would seriously harm the education or welfare of the student or 
others in the school will face a permanent exclusion.

Exclusions 

      4.33 The Head teacher or the person deputising has the power to decide to exclude a 
student. Exclusions can be:
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 Internal exclusions - whereby students remain in school and are provided with the 
work but are isolated from the rest of the student body in the Isolation room.

 Fixed term exclusions - where the student is normally excluded for between 1 and 
5 days. Following fixed term exclusion, a student may be required to be isolated 
internally, depending on the nature of the incident.

 Permanent exclusions. 

4.34 All serious breaches of school policy should be investigated thoroughly under the 
leadership of the Deputy Head teacher, Student Support. Witness statements should 
always be taken including a statement from the alleged perpetrator. The Deputy Head 
teacher, Student Support will then make a decision based on the evidence available 
what action should be taken, making recommendations to the Head teacher. The 
Governing body accepts that senior leaders will make such decisions based on the 
principle of a balance of probability when conclusive proof is not available.

4.35 Where a student is given a fixed term exclusion of six school days or longer, the school 
is obliged to provide suitable full time education.  A parent/guardian is always contacted 
by telephone in the first instance. A formal letter follows with a copy to the Chair of 
Governors.  The letter and form are also recorded on the LEA’s on-line database.

4.36 A written record of the actions taken must be kept together with copies of written 
records made by other members of staff, including any interview with the student 
concerned.  A report on the number, type and nature of exclusions is given to the 
Governing Body at their meetings, every half term.  Following fixed-term exclusion, the 
student and parent/guardian will meet with a member of the senior leadership team. The 
exclusion must be completed and the student must be placed on report for a minimum of 
2 weeks and a TGSP may be opened. 

4.37 In the case of a permanent exclusion the school will send work home for the student to 
complete.  From the sixth day the Local Authority is responsible for ensuring that full time 
education is provided. 

Guidance on the use of Permanent Exclusion – Specific Breaches of Policy

4.38 Only the Head teacher can decide to permanently exclude a student. A decision can be 
taken only:-

 in response to serious breaches of the school’s discipline (Behaviour, Anti-
Bullying or Drug) policies
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 If allowing the student to remain in school would seriously harm the education or 
welfare of the pupil or others in the school. 

4.39 There may be occasions when in the judgment of the Head teacher it is appropriate to 
exclude a student permanently, for a single one-off breach of the policy.  These will 
include:

 serious actual or threatened violence against another student or member of staff
 sexual abuse or assault
 supplying an illegal drug (for payment or not), or any other substance knowing it is 

to be misused
 carrying an offensive weapon.

Irrevocable Breakdown in the school/student relationship

4.40 In claiming this has occurred the Head teacher is stating that, in their opinion, allowing 
the student to remain in school would seriously harm the education or welfare of the 
student or others in the school and that the student is behaving in open defiance of the 
school’s behaviour policy.

4.41 In most cases, before permanently excluding a pupil, a range of alternative strategies 
should have been tried, and normally, governors will expect that all other practical 
interventions have been exhausted prior to a student being excluded, and in all cases 
that all relevant legislation and guidance has been given due regard. 

4.42 Governors will also require, in each case, the Head teacher to support the decision to 
exclude a student with: 

 Relevant documentary and witness evidence, regarding the breach or breaches of 
policy that lead to exclusion.  All written witness statements must be attributed, 
signed and dated.  

 A clear record of interventions and strategies (including a reviewed SPSF) that 
failed prior to the exclusion – and where no interventions have been employed, 
clear evidence of why exclusion is necessary. 

 A clear indication that current guidance and legislation has been complied with.

Use of Reasonable Force

4.43 In some circumstances, staff may use reasonable force to prevent students from:

 Causing disorder
 Hurting themselves or others
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 Damaging property

4.44 The use of reasonable force must:

 Always be used as a last resort
 Be applied using the minimum amount of force for the amount of time possible
 Be used in a way that maintains the safety and dignity of all concerned
 Never be used as a form of punishment
 Be reported to parents

5. RELATED DOCUMENTS

Referenced documents:
1. Anti-Bullying Policy 
2. Attendance Policy 
3. Drug Incident Policy 

. 
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6. APPENDIX A – Behaviour  Expectations for Learning

Wear the correct uniform

Follow adults’ instructions immediately

Talk in a polite and positive manner

Treat others as you would like to be treated

Only eat food at break and lunch times

Arrive to lessons on time

Be ready with the correct equipment

Be prepared for lessons by completing 
homework and other tasks on time

Have your planner out on table and signed 
weekly by parent and tutor

Listen to both students and adults

Talk tasks through with students or adults
when you need some help
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Behaviour for Learning Rewards  

Letters and Certificates
Staff will send them home when you produce outstanding work, apply excellent effort or exceed 
expectations.
Including

 Exhibiting the TGS way – our values

 100% attendance and excellent punctuality 
 Achieving 6 or more exemplary approach to learning grades on your Progress Check

Wall of Excellence
When you achieve something to a high level or are fully committed to a project or group you have 
your photo and profile on the wall.

Merits
You collect merits to earn rewards and contribute to the House Competition as well as your own 
individual total.

How to earn merits

 Exhibiting the TGS way – our values 
 A letter or postcard sent home
 100% and excellent punctuality attendance for a term 
 Excellent group work , excellent piece of homework 
 Going out of your way to help others 
 And for other contributions to learning and school life

Bronze, Silver, Gold and Platinum Certificates will be awarded to students who achieve 100, 
200,300 and 400 merits.

What merits are worth
At the end of the term, the tutor group in each House with the highest merit total will receive will 
receive a Head of House certificate.
For year 11 students with 300 merits prom tickets will be awarded.
Students who achieve at least 300 merits in a year will go on a trip to a theme park or other trip 
out of school.
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How merits are recorded
Staff record merits on the Go 4 Schools system which you and your parents can access online. 

APPENDIX B - BEHAVIOUR FOR LEARNING CONSEQUENCES

Warnings

If the learning of any student is disrupted:

 Warning 1:  Warning by staff, written in the student planner and on Go 4 Schools by the 
teacher.

 Warning 2: on call staff are called to the lesson to reinforce expectations
o Student’s planner is signed with W2 and staff initials by  Senior Leader
o Student returns to the lesson
o Student stays behind after lesson to discuss behaviour with teacher
o A phone call home is made by the subject teacher to inform the parents of the 

incident.
o The subject teacher may issue a detention and record this in the planner.

 Removal: Failure to respond to the warning given by a Senior Leader (W2)
o On call SLT take student to Isolation for the remainder of the lesson.
o A phone call home will be made by a member of the Student Services Team.

Subject detentions can be issued for failure to complete homework by the subject teacher / HoD. 
Failure to attend this will result in a meeting with parents

Zero Tolerance Behaviours 

The following behaviours will not be tolerated under any circumstances:
 Violent or threatening behaviour
 Inappropriate language or swearing towards another person
 Refusal to follow instructions
 Racism or prejudice
 Dangerous use of equipment
 Wilful damage to school property
 Inappropriate use of mobile phone or electronic devices
 Leaving a classroom without staff permission

Students will be placed in Isolation for a minimum of 1 day (3 periods); a parental meeting will be 
arranged by the Head of Department / SLT or Student Services
A Zero Tolerance could result in a Fixed Term Exclusion.

How warnings will be recorded
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Staff record warnings on the Go 4 Schools system which parents can access online. Warnings 
result in negative behaviour points and a student who gains 30 or more negative incidents will 
automatically be excluded from the Rewards Trip.

APPENDIX C   STUDENT DRESS CODE

It is important for you to present yourself appropriately when you are in school.  Our uniform sets 
the standard the school expects and is appropriate for a place of work.  Excessive make up, 
coloured nail varnish and extreme hairstyles are inappropriate for a school.

For safety reasons, no earrings are allowed but, you can have one stud in each ear and a 
wristwatch may be worn.  No other jewellery is allowed, including necklaces, wristbands, nose 
studs and other facial piercings.  You will be asked to remove these items if you wear them to 
school.

BOYS GIRLS
Years 7 to 11

TGS Blazer

TGS Tie

Formal style school trousers

Plain white buttoned shirt (collar must 
fasten)

Black socks

Plain black shoes (Not canvas or 
training shoes such as Vans or Nikes)

Optional TGS jumper, no other jumpers 
are permitted

Years 7 to 11

TGS Blazer

TGS Tie

Formal style trousers (e.g. no skinny fit 
or flares) or TGS style “straight” school 
skirt (e.g. no pleats, flared, zips and 
does not hug the figure).  Skirts should 
be an appropriate length, just above the 
knee will be acceptable.

Plain white buttoned shirt (collar must 
fasten)

Black socks or tights

Plain black shoes (Not canvas or 
training shoes such as Vans or Nikes)

Optional TGS jumper, no other jumpers 
are permitted

Outdoor coats or other layers should not be worn underneath the Blazer.
Full PE kit should also be worn for PE lessons.
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