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Sudbury 9th May 2024
How would you like to take the locality meetings forward?
What Principles of working are important to be included in these meetings?

Feedback 
Having a specific topic for discussion per locality meeting - meeting with a purpose, guest speakers based on priorities.   
An action log to list what we are trying to achieve.
Sway newsletter for stakeholders and communication through local newsletters to communicate what’s going on. 
Important to connect and communicate through meetings and share what’s out there and how to access services. 
Plan fundraising events. 
Share good news.   
Showing respect for others/everyone has a voice. 
People we would like there.
School reps
Police 
NHS/mental health/Housing, as guests
Greater representation for rural communities  
Meetings - Housekeeping 
Bi-monthly to start with was one suggestion, but otherwise quarterly preferred. Not Fridays. After 10am. 1.5 hours, use local assets for meetings – rotate locations - Arts Centre, charities, Abbeycroft.    
Face to face meetings preferred overall, but some appetite for alternating with online meetings too. 
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